
CAJHS Title I Plan $235, 720

Activity                                                                                                        

(Describe the Title I Activity in detail)

Reform Strategy Use of Funds Activity Cost Funding Source Smart Goal

1.1 Implement computer assisted programs to engage students 

and improve academic and behavioral performance.

Expenditures may include, but not limited to:   instructional, 

assessment, and progress monitoring software site licenses 

(USA Test Prep, Check and Connect, NEWSELA, Project Based 

Learning, APEX Learning, Career Ready 101,  etc.) to implement 

computer assisted programs to engage students and improve 

academic and behavioral performance.

1

Software Licenses 

(100-300) $12,000 Title I

Goal # 1: By Winter 2020, 

50 % of students in grade 

9 will score proficient and 

above on ELA district 

universal screeners 

assessments.

Goal # 2: By Winter 2020, 

50% of students in grade 

9 will score proficient and 

above on ela/math 

district universal 

screeners assessments.
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1.2 Support schoolwide numeracy and balanced literacy 

initiatives, and literacy instruction.   Establish a professional 

learning library and conduct faculty book study groups and 

department led training.  

Expenditures may include books, contracted services, teacher 

resources, writing materials, salaries/benefits, snacks,  etc.

Expenditures may include, but not  limited to, novels for 

students (book club), guest speakers (authors and motivational 

speakers), writing paper, printer cartridges, leveled classroom 

library books, technology equipment and supplies,  updated 

media center book collections, instructional supplies(Chess 

Club, Scrabble Club, Spoken Word, creative writing), printing, 

and other academic competitions/tournaments, etc. to support 

academic achievement. 

1 $0 Other Funding

2.1 Provide extended learning programs, such as extended day 

for students in grades 9-12, Saturday School program, 

credit/attendance recovery, and 8.5, 9.5,  10.5, and 11.5 

summer transition and college and career readiness transition 

summer programs.  

Expenditures include tutor salary, benefits, transportation, 

admission fees, instructional supplies, refreshments, etc. 

2 $0 Other Funding
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3.1 Implement a college and career readiness program and 

mentoring enrichment activities.  Students will have 

opportunities to attend college tours, mentoring sessions 

(Bowties to Gents), and career-based field studies.  The 

mentoring program will focus on engaging academic 

enrichment initiatives (ELA/Math, Chess Club, Scrabble Club) 

that also addresses  social, emotional, and college and career 

planning.

Students will visit colleges/universities such as SCSU/Claflin 

College, Winthrop, and Morris College throughout the year and 

career based field studies such as Boeing, Volvo, BMW, etc.  

The enrichment activities will lead to an increase in 

standardized test scores and the number of college and career 

ready students.

  

Expenditures include, but not limited to, transportation, 

mileage, meals/snacks, contracted services, transportation, 

instructional supplies, salaries, and substitute salary/benefits.

3 $0 Other Funding

4.1 Provide support and provide professional development for 

identified new hired teachers/leadership to observe and meet 

with master teachers/instructional leaders and consultants to 

get strategies for effective leadership,  classroom management, 

Project Based Learning, instructional rigor, personalized 

learning, culturally relevant teaching, and student engagement 

through higher order thinking skills.

Expenditures may include contracted services, staff 

development supplies, and refreshments.

4 $0 Other Funding
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5.1 Provide AVID Secondary school-wide, which is based on best 

teaching practices in writing, inquiry, collaboration and reading, 

to increase the number of students who enroll and succeed in 

higher education as part of the overall college and career 

readiness program.

Expenditures may include but not limited to:

• yearly membership fees

• registrations, travel, accommodations

• Weekly subscription fee for AVID online resource for students 

and teachers (listed as Software Site License)

• Professional Development 5

Membership Fees 

(100-600) $3,429 Title I

5.1 Provide AVID Secondary school-wide, which is based on best 

teaching practices in writing, inquiry, collaboration and reading, 

to increase the number of students who enroll and succeed in 

higher education as part of the overall college and career 

readiness program.

Expenditures may include but not limited to:

• yearly membership fees

• registrations, travel, accommodations

• Weekly subscription fee for AVID online resource for students 

and teachers (listed as Software Site License)

• Professional Development 5

contracted services 

(100-300) $495 Title I
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5.1 Provide AVID Secondary school-wide, which is based on best 

teaching practices in writing, inquiry, collaboration and reading, 

to increase the number of students who enroll and succeed in 

higher education as part of the overall college and career 

readiness program.

Expenditures may include but not limited to:

• yearly membership fees

• registrations, travel, accommodations

• Weekly subscription fee for AVID online resource for students 

and teachers (listed as Software Site License)

• Professional Development 5

contracted services 

(220-400) $2,500 Title I

5.2 Provide professional development for principals, teachers, 

support staff, and paraprofessionals to support schoolwide 

academic programs and SC standards by attending state, 

district, and national conferences and workshops.  Conferences 

and workshops to be attended may include, but not be limited 

to Title I (2); High Schools That Work (2); At Risk National Forum 

(2); National Behavior Interventionists Conference (1); AVID 

National Conference (2); SC Council of Teachers of Mathematics 

(2); SC Science Council (2); the Science Technology Engineering 

Math-STEM (1); Check and Connect Training(1) and USA Test 

Prep Training (1).   Schools of Poverty (3); Safe Schools (3); 

SCIRA; PBIS; Teacher Cadet; and ASCD.

Expenditures may include registration, travel expenses, hotel, 

and professional books.

5

Travel (220-300) PD 

In State $20,000 Title I
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5.2 Provide professional development for principals, teachers, 

support staff, and paraprofessionals to support schoolwide 

academic programs and SC standards by attending state, 

district, and national conferences and workshops.  Conferences 

and workshops to be attended may include, but not be limited 

to Title I (2); High Schools That Work (2); At Risk National Forum 

(2); National Behavior Interventionists Conference (1); AVID 

National Conference (2); SC Council of Teachers of Mathematics 

(2); SC Science Council (2); the Science Technology Engineering 

Math-STEM (1); Check and Connect Training(1) and USA Test 

Prep Training (1).   Schools of Poverty (3); Safe Schools (3); 

SCIRA; PBIS; Teacher Cadet; and ASCD.

Expenditures may include registration, travel expenses, hotel, 

and professional books.

5

Travel (220-300)PD 

Out of state $5,000 Title I

5.2 Provide professional development for principals, teachers, 

support staff, and paraprofessionals to support schoolwide 

academic programs and SC standards by attending state, 

district, and national conferences and workshops.  Conferences 

and workshops to be attended may include, but not be limited 

to Title I (2); High Schools That Work (2); At Risk National Forum 

(2); National Behavior Interventionists Conference (1); AVID 

National Conference (2); SC Council of Teachers of Mathematics 

(2); SC Science Council (2); the Science Technology Engineering 

Math-STEM (1); Check and Connect Training(1) and USA Test 

Prep Training (1).   Schools of Poverty (3); Safe Schools (3); 

SCIRA; PBIS; Teacher Cadet; and ASCD.

Expenditures may include registration, travel expenses, hotel, 

and professional books.

5 Sub Salary (100-100) $1,000 Title  l
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5.2 Provide professional development for principals, teachers, 

support staff, and paraprofessionals to support schoolwide 

academic programs and SC standards by attending state, 

district, and national conferences and workshops.  Conferences 

and workshops to be attended may include, but not be limited 

to Title I (2); High Schools That Work (2); At Risk National Forum 

(2); National Behavior Interventionists Conference (1); AVID 

National Conference (2); SC Council of Teachers of Mathematics 

(2); SC Science Council (2); the Science Technology Engineering 

Math-STEM (1); Check and Connect Training(1) and USA Test 

Prep Training (1).   Schools of Poverty (3); Safe Schools (3); 

SCIRA; PBIS; Teacher Cadet; and ASCD.

Expenditures may include registration, travel expenses, hotel, 

and professional books.

5

Sub Benefits (100-

200) $295 Title I
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6.1 Studies reveal that teacher turnover results in a decrease in 

student achievement. Turnover also causes a school to expend 

more funds on training newly hired staff members. In an effort 

to retain highly effective teachers and instructional assistants, 

the school will provide a retention stipend of $1,500 for 

certified teachers and $650 for instructional assistants. Half of 

the stipend will be given in January and half will be given in 

June. The certified recipients will consist of the following core 

curriculum teachers: 

English Language Arts Math, Science, Social Studies, 

interventionists, media specialist, SPED teachers, speech, 

guidance counselors, social workers and related arts/elective 

teachers (music, PE, art, and world language teachers). 

Classified staff members will include instructional assistants 

working under the direct supervision of a SPED teacher and 

working with children. 

Expenditures will include stipends and benefits for 49.5 

certified staff and 4 instructional assistants.  

6 Salary (100-100) $66, 850 Title I
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6.1 Studies reveal that teacher turnover results in a decrease in 

student achievement. Turnover also causes a school to expend 

more funds on training newly hired staff members. In an effort 

to retain highly effective teachers and instructional assistants, 

the school will provide a retention stipend of $1,500 for 

certified teachers and $650 for instructional assistants. Half of 

the stipend will be given in January and half will be given in 

June. The certified recipients will consist of the following core 

curriculum teachers: 

English Language Arts Math, Science, Social Studies, 

interventionists, media specialist, SPED teachers, speech, 

guidance counselors, social workers and related arts/elective 

teachers (music, PE, art, and world language teachers). 

Classified staff members will include instructional assistants 

working under the direct supervision of a SPED teacher and 

working with children. 

Expenditures will include stipends and benefits for 49.5 

certified staff and 4 instructional assistants.  

6 Benefits (100-200) $20,875 Title I

6.2 School administrators and teachers will attend at least three 

local, district, and state college and district's educator's career 

fair to recruit and retain highly qualified teachers.

Expenditures may include salary and benefits for teachers 

attending recruitment fairs.

6 $0 Other Funding
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7.1 Provide multiple ways means of communication, such as 

newsletters, brochures, postcards, handouts.  Conduct Parent 

University sessions during curriculum night, open house, family 

night, volunteer program, school orientation, etc. to improve 

parents' understanding of core academic areas.  Expenditures 

may include paper, handouts, printing, contracted/purchased 

services,  flyers, postage, refreshments, transportation, etc. 7

Parenting Materials 

(188-400) $1,500 Title I

7.2 Provide and equip a Parent Library and Resource Center for 

parents to check out resources and to improve their 

parenting/technology skills, to improve their child's academic 

engagement.  Expenditures may include, but not limited to 

booklets, e-books, refreshments, technology, etc. 7

Refreshments (188-

400) $857 Title I

8.1 Support students and staff at transitional grades by 

collaborating with feeder schools to sponsors events, such as 

the "Senior Walk," school tours, Teacher Cadets, mentoring 

sessions, school orientation for, etc.  

Expenditures include instructional materials, transportation, 

notebook, etc.

8

Instructional 

Supplies (100-400) $600 Title I

8.1 Support students and staff at transitional grades by 

collaborating with feeder schools to sponsors events, such as 

the "Senior Walk," school tours, Teacher Cadets, mentoring 

sessions, school orientation for, etc.  

Expenditures include instructional materials, transportation, 

notebook, etc.

8

Refreshments (100-

400) $250 Title I
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8.1 Support students and staff at transitional grades by 

collaborating with feeder schools to sponsors events, such as 

the "Senior Walk," school tours, Teacher Cadets, mentoring 

sessions, school orientation for, etc.  

Expenditures include instructional materials, transportation, 

notebook, etc.

8

Transportation field 

study (271-300) $900 Title I

9.1 Include administrators, faculty and staff, in various 

academic and professional planning sessions. 

Expenditures include but not limited to teacher resources, 

professional books, refreshments, notebooks, etc.

9

Staff Development 

Supplies (220-400) $1,078 Title I

9.1 Include administrators, faculty and staff, in various 

academic and professional planning sessions. 

Expenditures include but not limited to teacher resources, 

professional books, refreshments, notebooks, etc. 9

Refreshment (220-

400) $250 Title I

9.2 Provide professional development on how to design 

effective assessments, plan for academic interventions, and 

how to analyze data, support student learning and improve 

curriculum.  Teachers will participate in bi-monthly PLC 

meetings,  and  content area teachers will participate in 

EOC/Testing data meetings.

Expenditures include but not limited to teacher 

stipends/salaries for monthly, afterschool, and Saturday 

meetings, teacher resources, professional books, refreshments, 

notebooks, etc.

9 $0 Other Funding
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10.1  The school will employee a PBIS Coach (1.0 FTE) to mentor 

and work with at-risk students, to monitor behavioral data, and 

implement behavioral interventions to improve student 

achievement. 10 Salary (100-100) $30,132 Title I

10.1 The school will employee a PBIS Coach (1.0 FTE) to mentor 

and work with at-risk students, to monitor behavioral data, and 

implement behavioral interventions to improve student 

achievement. 10 Benefits (100-200) $15,734 Title I

10.1 The school will employee an academic interventionist (.5 

FTE) to work with at-risk students to monitor academic data 

and implement academic interventions to improve student 

achievement. 10 Salary (100-100) $28, 897.96 Title I

10.1 The school will employee an academic interventionist (.5 

FTE) to work with at-risk students to monitor academic data 

and implement academic interventions to improve student 

achievement. 10 Benefits (100-200) $13,515 Title I

11.1 Provide a stipend for a school based Title I Contact person 

who will ensure that all Title I activities are properly 

documented and necessary files are uploaded to Title I Crate 

based on District timelines. The Title I Contact will serve as a 

liaison between the school and the Title I Consultant. This staff 

member will attend periodic trainings and have regular 

meetings with the school’s assigned Title I Consultant. 

Expenditures will include a $500 stipend for the year and 

benefits. 11 Salary (220-100) $500 Title I

11.1 Provide a stipend for a school based Title I Contact person 

who will ensure that all Title I activities are properly 

documented and necessary files are uploaded to Title I Crate 

based on District timelines. The Title I Contact will serve as a 

liaison between the school and the Title I Consultant. This staff 

member will attend periodic trainings and have regular 

meetings with the school’s assigned Title I Consultant. 

Expenditures will include a $500 stipend for the year and 

benefits. 11 Benefits (220-220) $160 Title I
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11.2 Incorporate academic and behavior recognition for 

students and staff through, but not limited to, PBIS, initiative 

and academic awards to embed a culture of continuous 

improvement.  Expenditures include but not limited to 

certificates, ribbons, lanyards, notebooks, professional 

instructional materials, etc. 11

Student Incentive 

(100-400) $2,357 Title I

$235,720 Other Funding


